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The BCP consists of several components: 
• Operational Preparedness for Expected Events (i.e. weather related events) 
• Event I Crisis Communication Plan 
• Redundancy Mapping 
• Department Recovery Plans 
• Information Technology Continuity Plan 

The following is a brief summary of the plan components. 

Operational Preparedness for Expected Events 
Weather events such snow, ice and wind can negatively impact power and communications infrastructure. 
While this threat cannot be eliminated, FairPoint takes steps to mitigate a storm's impact through 
preparedness and response. Steps include: 

• Pre-event planning based on information provided by National Oceanic and Atmospheric 
Administration ("NOAA") 

• Coordinate planning and recovery efforts through state emergency management groups 
• Engage supply chain vendors to delivery additional stock prior to the expected event 
• Inspect, test and fuel emergency generators in anticipation of a power outage 
• Reallocate I relocate staff in order to respond to the pending event 

Event I Crisis Communication Plan 
Communications is a key element to respond and recover business operations. Event I Crisis 
Communications are facilitated by FairPoint's Risk Management Team who assume the role of incident 
command from the onset of the event until normal operations are resumed. 

FairPoint uses a 'dual level communication strategy as part the Event Communication Plan. The primary-revel 
is the workgroup comprised of both employees and vendors that are directly involved in the recovery work. 
The secondary level consists of internal interested parties made up of our Strategic Leadership Team. The role 
of the secondary level is to facilitate communications both internally and externally regarding the event and our 
path to response and recovery. For 2014, FairPoint has partnered with SunGard and will be deploying a 
hosted event communication platform in order increase our speed and reach of communications during an 
event. 

Redundancy Mapping 
The process of redundancy mapping reviews operations within the FairPoint organization to identify alternate 
facilities and work locations that can be used in the event a primary location is not accessible. Given the 
geographic spread of FairPoint's Northern New England footprint, capabilities exist to relocate operations from 
event impacted areas. Through the mapping process, FairPoint is able to identify single points of failure and 
develop alternative work processes. 

Department Recovery Plans 
Each department has developed a recovery plan based on its critical operations as they pertain to the 
deliverables they contribute to our customers. FairPoint has triaged the recovery efforts based on the concept 
of customer servicing impact. Federal and State regulatory requirements, along with E-911 needs, have a 
high level of consideration in addition to the business impact concerns. The BCP goal is to minimize the 
disruption duration as much as is practical and provide a level of risk mitigation that will maintain critical 
operations. The recovery plans are built around a 24hour to 72hours response plan. This methodology 



Fai'A:,/nt 
communications 
FairPoint Communications 
1 Davis Farm Road 
Portland, ME 04103 

REDACTED - FOR PUBLIC INSPECTION 

focuses on the immediate steps that need to be taken to recover functional operations within short duration 
events (less than 24 hours) and well as long term plans to maintain functionality during an extended event (up 
to, or greater than 72 hours). 

IT Recovery Plan 
Like most operations, FairPoint is dependent on an IT infrastructure to conduct business and serve 
customers. Because of its importance, FairPoint has a continuity plan established specifically for IT 
operations. The IT continuity plan addresses security and access control of data sites, onsite I offsite data 
backup methods, processes for sequencing of system(s) recoveries and ultimately the use and execution of 
our established Disaster Recovery Site located outside the FairPoint footprint. 

Plan Maintenance and Exercising 
The BCP is a so called "living" document. Updates to the plan are ongoing with changes incorporated annually 
at a minimum. Individual plan components are reviewed with oversight from FairPoint's Risk Management 
Team. In 2013, FairPoint began the process of migrating the BCP onto a cloud based solution which will allow 
access to the plan components from any computer, smartphone and tablet. 
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FCC FORM 481 

Line 1010 - Voice Service Rate Comparability 

The pricing of the company's voice service rate is no more than two standard deviations above the 

applicable national average urban rate for voice service, as specified in the most recent public notice, 

FCC DAlS-470 released on April 16, 2015. 

For Rates See Attachment: (700) Company Price Offerings (voice) 
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Form 481 Line 1210- Terms & Conditions for Lifeline Customers 

Bluestem Telephone Company provides a lifeline Program discount for residence service for ellglble low 
Income customers. The Lifeline Program discount Is applied to any month to month residence local 
service, package or bundle offering. The discount is Intended to offset the Subscriber Line Charge and 
local line charge, although eligible packages and bundles may have toll calling Included In the pricing for 
the offering. 

The tariff pages outlining the terms of the Lifeline Program in Bluestem Telephone Company are 
attached. The terms and conditions of residential basic local exchange service, package and bundle 
offerings can be found at htlp://www.lariffs.neVfalrpolnUtler.asp?cld=1644. 
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Form 481 Line 1210- Terms & Conditions for Lifeline Customers 

Blucstcm Telephone Compnny 
d/b/a FairPoint Communications 

General Exchange Tariff 
Section 3 

141h Revised Sheet I 

3. LOCAL SERVfCES 

3.1 LocaJ Exchange Telephone Service - Basic Service Rates 

(CR)(I) 
(CR)(I) 

(T) 

(D) 

These monthly rates apply to all customers of the Company. This rate covers the provision of network access 
to a local customer location and entitles the customer to local calls (without toll charge) to all local stations 
coMected to a central office of the exchange, or to all local extended local service area where comprised of 
more than one exchange. 

The following rates apply to all customers for basic local exchange service: 

Business Access Line 
Residence Access Line 

Cedar Point & Saffordville 
Mont.hly Rate 

$21.04* 
$16.74 

•see Section 3, Sheet 21 for available tenn and volume discounts 

3.1 1 Kansas Universal Service Fund 

Americus 
Monthly Rate 

$22.67• 
$16.74 

Begirming March l, 1997, the Company will assess a fee for funding of the Kansas Universal 
Service Fund (KUSF), including Kansas LifeHne Service Program (KLSP), and the Kansas 
Telecommunications Access Program (TAP). These funds were enacted by the Kansas Legislature in 
1996, and authorized by the Kansas Corporation Commission on December 27, 1996 in Docket No. 
190,492-U. The Amount of the fee may vary as detennined by the Fund Administrator. 

3.12 Lifeline Service 

The Lifeline Service (Lifeline) program, sponsored by the FCC, is a program designed to maintain 
and preserve universal service by providing a reduction in the price of basic residential local 
exchange service to qualifying low-income customers. 

a. General 

l. Lifeline is a federally funded reduction of local service charges. 
Eligible applicants will receive a reduction ofS9.25 on their local telephone bill. 

Issued: April 17, 2013 Effective: July 1, 2013 

Patrick L. Morse 
Senior Vice President - Government Affairs 

PO Box 199 
Dodge City, Kansas 67801-0199 
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Form 481line1210- Terms & Conditions for Lifeline Customers 

Dtuesteoa Telephone Company 
dlb/n FnlrPolnt Communications 

General Exchange Tariff 
Section3 

6u. Revised Sheet 2 

(a} Lifolino customers will nlso receive ndditional Lifeline Service 
reductions In Intrastate local ser\•lce of$7.77. 

2. Local service fo1• Lifeline customers may 11ot be disco1mecled for non-pnyment of 
toll charges. 

(a) Toll Restriction Service will be provided to Lifeline customers at no 
charge. 

(b) LI feline customers are not required to accept Toll Restriction Service as a 
condition to avoid disconnection of local service for non-p11yme11tofloll. 

(c) Lifeline customers nre not l'eqnired to pny n deposit in order to obtnln 
local service if the customer vol1111tarlly elects l11stollatlo1\ of Toll 
Restriction Service. 

3. Partial payments from Llfollne customers will be applied first to loc11l service 
charges and then to toll charges. 

4. Lifeline customers will not be denied rc·ostabllshment of service on tho bnsis that 
. the customer was previously disconnected for non.payment of toll chnrges. 

5. Lifeline will not be lilrnished on 11 Foreign Bxch11nge service arrangement. 

b. Eligibility Requirements 

I. Lifeline will be provided for one (1) telephone line per household, at the 
customer's principal place of residence who have only one local exchange access 
line to his/he!' rosldcntial premises 01· dwclllug pl11co. 1 Verlflcntlon of this 
requirement wlll be tl1rough self~ertiflcntlon. 

1 A rcsldc11tlnl premises or dwelling place is that location where a customer resides, even if such rcsi<lcnlial premises or 
dwelling pince Is only a single room. Lifeline wlll not be provided If the customer has access to other local exchange 
telephone service within lite resltlenllat premises 01· dwelling place, Jll'<)\llded/owned by hhnselflllerself or 

- owned/provided by others. If, however, it can be delennined by the Company that access to other existing local 
exchango lelephone service owned/pro\•ldcd by others Is virtually denied, or Is lnnccossibla lo tho customer, then 
Llfellne Scn•lce wlll be provided. 

Issued: Jmmary 28, 2009 

Palrlck L. Morse 
Senior Vice President - Government Affoirs 

PO Box 199 
Dodge Cily, Kans.is 67801-0199 

Bftectlve: March 1, 2009 
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Form 481 Line 1210- Terms & Conditions for Lifeline Customers 

Bh"slem Ttlephone Comt>Rll)' 
dlb/n FnirPoi11t Communlcnlions 

Oe11erol Excb1111ge Tariff 
Scctlon3 

7"' Revised Sheet 3 

(N) 

2. Show that he/she is currently n recipient of bcncfils from one of tbe following 
public assls1a11ce 11rograms: 

I. 
2. 
3. 
4. 
s. 
6. 
7. 
8. 
9. 
10. 
11. 
12 
13. 

14. 

Durciiu ofludi11n J\Oldrs General Asslslonco 
Food Dlstribulion Program 
Food Dlstribullon Program on l11dlo11 Resen•atlons 
Free School Lunch Progr111n 
General Assistance 
Low Inco1110E11ergy Asslslance Program (LtnAP) 
Medicaid 
Section 8 Federal Public Housing Progr0tn 
Supple111e11tol Nutrition Assistance Program 
Supplemental Security Jncomo (SSl) 
Temporary Assislauco for Needy Families 
1'ribolly Administered Free School Lunch Progmm 
Tribally AdmlnJstered Head Stnrt (only those meeting ils income 
quallfylog standard) 
Tribally Administered Temporary Assistance for Needy Families 

Tndivldu11ls choosing this option must oblllln and provide to lhe Company n copy 
of n valid Identification card or tlte appropriate documents lhnt nro issued to them 
by tho agency administering the program. 

o. Income Ellgibilll)• 

A customer shnll be eligible for the Lifeline Service progmm if that customer's household 
01U1ual Income le\•el is at or below 150% of tho federal poverly level. Such customers mny 
obtain n fonn from the Company suitable for self-ce1tlflcallon ofhtcome level, and provide 
lhe completed form to the Company lo begin service under the progm111. Proof of Income is 
t'equlred. Acceptable documentation mny Include the prlo1· )'em's federal, stale, or tribal la:< 
return, or other fol'ms of Income ccrtlflcalion. Customers should contact the Company for 
specific <lelails. 

d. Ce11Ulcntlon 

I. The customer will cel11fy ellglblllty for Lifeline Service. Rccerdflcnllon Is 
required 11nnunlly or al anytime tho qunllfylng crltcrl11 for the cu5tomcr changes. 

Recipients of Lifeline Service must notify !he Company when they no longer 
qualify for Ufellne Scrvico, Upon receipt of lite 11otlOcnllo11, the Company will 
dlsconlinue J.ifellne Service. 

If !he Company discovers that conditions exist thnl disqualify the recipient of 
Lifeline Sel'vice, local service will be billed at !he fllll roto. TI1e customer will be 
bllled 1·etroacllvely clthel' to the date Lifeline Service commenced or the date tho 
recipient no longer qualified for the service not lo exceed l2 months. 

Issued: June25, 2012 Bflccllve: July 25, 2012 

Patrick L. Morse 
Senior Vice President • Government Affairs 

PO Box 199 
Dodge City, K1u1sas 67801-0199 
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Form 481 line 1210- Terms & Conditions for Lifeline Customers 

Sunflower Telephone Company In Kansas provides a Llfellne Program discount for residence service for 
ellglble low Income customers. The lifeline Program discount Is applied to any month to month residence 
local service, package or bundle offering. The discount Is Intended to offset the Subscriber Line Charge 
and local llne charge, although ellglble packages and bundles may have toll calling Included In the pricing 
for the offering. 

The tariff pages outlining the terms of the Lifeline Program In Sunflower Telephone Company are 
attached. The terms and conditions of resfdentlal basic local exchange service, package and bundle 
offerings can be found at hUp://www.lariffs.neVfalrpolnVtler.asp?cld=1644 
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Form 481 line 1210- Terms & Conditions for lifeline Customers 

Sunllowel' Telephone Company 
d/b/a FairPoint Communications 

General Exchange Tariff 
Section 3 

16"' Revised Sheet 1 

3. LOCAL SERVICES 

3.1 Local Exchange Telephone Service - Basic Service Rates 

(CR)(J) 
(CR)(l) 

(T) 

(D) 

These monthly rates apply to all customers of the Company. This rate covers the provision of 
network access to a local customer location, including tone dialing capability, and entitles the 
customer to local calls (without toll charge) to all local stations connected to a central office of the 
exchange, or to all local extended local service area where comprised of more than one exchange. 

The following rates apply to all customers for basic local exchange service within the exchanges of: 

Business Access Line 
Residence Access Line 

Monthly Rate 
$16.93• 
$13.27 

•see Section 3, Sheet 20 for available term and volume discounts 

3. I I Kansas Universal Service Fund 

Beginning March I, 1997, the Company will assess a fee for funding of the Kansas 
Universal Service Fund (KUSF), including Kansas Lifeline Service Program (KLSP). and 
the Kansas Telecommunications Access Program (TAP). These funds were enacted by the 
Kansas Legislature in 1996, and authorized by the Kansas Corporation Commission on 
December 27, 1996 in Docket No. 190,492-U. The Amount of the fee may vary as 
determined by the Fund Administrator. 

3.12 Lifeline Service 

The Lifeline Service (Lifeline) program, sponsored by the FCC, is a program designed to 
maintain ·and preserve universal service by providing a reduction in the price of basic 
residential local exchange service to qualifying low-income customers. 

a. General 

L Lifeline is a federally fonded reduction oflocal service charges. 
Eligible applicants will receive a reduction of $9.25 on their local 
telephone bill. 

Issued: April 17, 2013 Effective: July l, 2013 
Patrick L. Morse 

Sr. Vice President - Governmental Affairs 
PO Box 199 

Dodge City, Kansas 67801-0199 
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Form 481 Line 1210- Terms & Conditions for Lifeline Customers 

Sunnowet· Telephone Company 
d/b/a l71!1rP.olnt Communic111lo11s 

Oeneral Exchange Tariff 
Seclion3 

1"' Revised Sheet 2 

(o) Lifeline customers will nlso recel\'e additions! Llfellno Service 
reductions in lnlrnstote locnl service or $7.09 for customers in lhe 
Jetmore e."<change and S6.77 fo1• nil other customers. 

2. Loco! service for Lifeline customers may not be dlsconnecled for 11011-poyment of toll 
chorges. 

(n) Toll Restriction Service will be provided to Lifeline customers at 110 charge. 

(b) Lifeline customers nre not requlrec.I to occcpt Toll Restriction Service 11s n 
condition to avoid disconnectfon of local scn•lce for non·pnyment of toll. 

(c) Lifcllne customers are not required lo poy a deposit In order to obtain local service 
lflhe customer voluntnrlly elects lnstnllotlon ofToll Restrlc1lo11 Service. 

3. Partlnl payments from Lifeline customers wlll be applied Orsi to local service charges nnd 
then to toll chnrges. 

•I. Lifeline customers will not be denlcd rc-estobllshment of service on the basis thnt the 
customer wos previously disconnected for 11011-pnyment of toll charges. 

S. Llfeline will not be furnished on n Foreign E.'<chnnge service arrangement. 

b. Eligibility Requirements 

I. Llfcllne wlll be provided for one (I) telephone 11110 per household, at the cuslomc1's 
principal pince of residence who hnve only one local exchange Recess line to his/her 
residential premises or dwelling pince. 1 VerlOca1lo11 of this requirement wlll be through 
self.certification. 

1 A rcsldcntlnl premises or dwelllng place is that location wltcro n customtr resl<lcs, cvtn lf $\!Ch ~ldenlfnl pmnlses ot dwelling 
plRto ls only 11 slnalc room. Ll~liuc wlll not be provided lfthe customer l1as nccess to other lorn! e.'<ch11ngo telephone service within 
1he resldeutlAl premises or dm:lllng pince, provided/owned by hlmsetuhcaclr or O\\ltedlpro\•ldcd by others. If> ltowc\'er, il can be 
defcnnlned by tbo Co111pN1y that nctess to other existing local Cll.-ChMgo lolephone service om1cd/providcd by ot11crs is vi1lually 
denied, or Is lnt1eccssible to the customer, ~n Lifeline Sen•ke wlll be provided. 

rssued: January 28, 2009 
PatrlckL. Morse 

Sr. Vice President - Governmental Affairs 
PO Box 199 

Dodge Cily, Kansas 67801-0199 

Effective: March I, 2009 
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Form 481 line 1210- Terms & Conditions for lifeline Customers 

Sunflowe•· Tclepltone Com1>a11y 
dlb/a FalrPolnt Communications 

General Exchange Tariff 
Secllon 3 

?"'Revised Sheet 3 

(N) 

2. Show 1hnt he/she is currently a r~clplcnt of benefits from one or lhe following public 
assistance programs: 

1. 
·2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13 

14. 

Bureau ofJndlan Afihlrs Ocneral Assistance 
Food Dlstribullon Program 
Food Dls!rlbulion Prognuu on Indian Reservations 
Free School Lunch Program 
General Assistance 
Low Income Energy Asslstanco Program (LIBAP) 
Medicaid 
Section 8 Federnl Public Housing l'rogr11m 
Supplemental Nutrlllon Asslst11nco Program 
Suppleme11tal Security lncomo (SSI) 
Temporary Asslstnnce for Needy Pomillcs 
Tribally Administered i:rco School Lunch Program 
Tribally Administered Hcnd Stnrt (only those meeting its Income 
qualifying standard} 
Tribally Administered Temporary Assistance for Needy Pomilies 

Individuals choosing this option must obtain and provide lo tho Company n copy 
ofa valid Identification CMd or the oppropriate documents that nre Issued lo them 
by lhe agency 11dmlnlsterJng tho program. 

c. Income Eligibility 

A customer shall bo eligible for the Lifeline Service program ifthnt customer's household 
11nnuRI Income level is ot or befow ISO% of the federal pove11y level. Such customers may 
obt11l1111 forrn from the Co111pa11y sullab!e for self·eertlfkallon of income level, and provide 
tho completed fum1 to the Co111p1111y to begin service under the program. Proof of income Is 
required. Acceplnblc documentntion may lncludo tho pt'im· ycm's federal, state, or tribal tax 
return, or other forms of income certlflcatlon. Customel's should co11t11ct lhe Compa11y for 
specific details. 

d. Ce11i llcatlon 

i. The customer will certify ellglbilil)' for LI feline Service. Recertification Is 
required annually or at ony1lme the qualifying crltel'lll for tile ctt:stomer changes. 

Recipients of LlfoUne Service must notl()• tho Company when they no longer 
quality for Lifeline Service. Upon receipt of the notification. the Company will 
discontinue lifeline Service. 

If the Company discovers that cendltlon:s exist that disqualify the recipient of 
Llfcllno Service, local service will be billed at the full mte. The customer will be 
billed retroactively either lo the dole Llfclino Service commenced or tho date the 
recipient no longer qualified for the servlco not to exceed 12 months. 

Issued: June2S, 2012 Effective: July 25, 2012 
Pah·Jck L. Morse 

St'. Vice Pt'eside11t- Oovenunenlal Affairs 
PO Box 199 

Dodge City, Kansas 67801-0199 
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Bluestem/Sunflower Telephone Company 

411835KS- Line 2010 
Census Block Listing Pursuant to 54.313(b)(2)(ii) 

CAF Phase 1 Incremental Round 2 

Capital Funding Expended 

2014 •••• 

CB2010 SAC CODE 

411835 
411835 
411835 
411835 
411835 
411835 
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Bluestem/Sunflower Telephone Company 
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Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 
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Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 

Bluestem/Sunflower Telephone Company 
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Jn accordance with 54.313(b)(2) I certify that I am an officer of the reporting carrier; my responsibilities include 
certifying, as a recipient of Phase I support pursuant to §54.312(c), that, to the best of my knowledge, the locations 
provided in the attached listing are not receiving support under the Broadband Initiatives Program or the Broadband 
Technology Opportunities Program for projects that will provide broadband with speeds of at least 4 Mbps/1 Mbps; 

°f,J,J 'l f~ bM-' -z31 2Pfs' 

Michael T. Skrivan Date 

Vice President of Regulatory 


